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The housing ecosystem is a ~$5.2 trillion value pool
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Source: Finalta by McKinsey, banking benchmark study, June 2022 (benchmarked to leading banks and fintechs) 

Think big, act small

Tailor value propositions to pain points of 
specific customer segment

There is no one-for-all 
solution 

Go for a portfolio of innovations 

Take it step-by-step

Even marginal improvements can build 
a positive spiral

Find the optimal execution 
zone 

Adopt a cross-functional team

Partner with a 
clear vision

Balance build/buy/partner approach

Sharing is caring 

Exchange information and leads 
with partners 

Mortgage digitization and 
commoditization

resulting in margin compression

Uncertain macro-economic 
environment 

(ie, interest, credit worthiness)

Increased competition 
from FinTech and Big Tech

Strong existing role
(ie, mortgages, financing)

Trusted Customer 
relationships
with large number of customers

Existing partner network 
(ie, real estate, construction, 
insurance) 

Data access and benefit 
data to create tailored offerings and 
reduce risk

Rising customer expectations 
(ie, personalization, immediacy)
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